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BRIGHTON & HOVE CITY COUNCIL
NEIGHBOURHOODS, INCLUSION, COMMUNITIES & EQUALITIES COMMITTEE
5.00pm 16 JULY 2019
HOVE TOWN HALL, - COUNCIL CHAMBER
MINUTES
Present: Councillors: Knight (Chair), Moonan (Deputy Chair), Powell ( Opposition
Spokesperson) Simson (Group Spokesperson) Bagaeen, Deane, Ebel, Evans,

Hill and McNair

Invitees:, Anusree Biswas Sasidharan, BME Police Engagement Group; Joanne Martindale,
Hangleton & Knoll Project

Apologies: CCG Representative and Sussex Police Representative

PART ONE

PROCEDURAL BUSINESS
Declarations of Substitutes
Are there any Substitutes for today’s meeting?

Councillor Simson apologised on behalf of Councillor Bagaeen who was not available to
Attend and who had no substitute.

Declaration of Interests

Do any Members wish to declare any disclosable pecuniary or general interests in
relation to any matters included on the agenda?

Councillor Simson stated that she was a trustee of Deans youth project which may
benefit from grant from the council in future.

Exclusion of Press and Public
There were none.
CHAIRS COMMUNICATIONS

The Chair stated the following Chair's Communications:
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“In the short time since we last met, there has been a very memorable event, that | was
pleased and proud to visit — Disability Pride on Hove Lawns on Sunday.

It may not be the biggest, the loudest or even the wildest of the events we see here in
the City, but for me it represented the very best of who we are — creative, inclusive,
caring and fun! Thank you to everyone for all the hard work that went into the
preparation and planning and to everyone that participated and made it such a success!”

15 PUBLIC INVOLVEMENT

15 (a) Petitions

15.1 There were none.

15 (b) Written Questions

15.2 There were none.

15 (c) Deputations

15.3 There were none.

16 MEMBER INVOLVEMENT

16 (a) Petitions

16.1 There were none.

16(b) Written Questions

16.2 There were none.

16(c). Letters

16.3 There were none.

16(d) Notices of Motion

16.4 There were none.

17 BHCC THIRD SECTOR COMMISSION 2020-2023

17.1 Emma McDermott — Head of Communities & Equality introduced the report. She stated
that in 2016 the Council revisited grants to the voluntary and community sector in order
to create a commission from 2017 — 2020. There were grants to 26 different

partnerships and in January 2019 officers presented a paper to NICE and brought back
an independent evaluation that looked critically at the process and included a new plan
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17.2

17.3

17.4

17.5

17.6

for the sector. This was approved, and the team would come back in the Summer for
outcomes for Committee approval. She confirmed that the process was not as detailed
as previously, and it involved interviewing all 26 partnerships to find out what outcomes
had been achieved. She stated that it was more of a consultation process this time and
that the city and the sector had changed since 2016. She confirmed that there were a
new set of draft commissioning principles and that an advisory group had been
consulted and then assisted with working on this proposal.

The Head of Communities & Equality confirmed it was a grant giving process and its title
could be confusing. She stated that they took the principles of the commissioning in
order to give the grants and that they were proposing several lots that bidders could bid
for: There were four main areas:

1. Those influenced by plans such as the Health Strategy for the City.

2. The Third Sector

3. Community Engagement

4. Community Banking — such as Moneyworks - which looked at financial inclusion.
She confirmed that this was the ABCDEFF model.

The Head of Communities & Equality highlighted paragraph 3.6 of the report regarding
the timetable where they aimed to publish the bidding document by September. She
confirmed that she had made some alterations to this, so that the date has now been
pushed back by 2 weeks. She confirmed that after this, there would be an intense
evaluation process that will be managed together with the Procurement team. There
would be separate panel with specific officers involved such as a Family, Children &
Learning team. This would be followed by an evaluation process in November and
December, with the decisions being made in January 2020, when she hoped that they
could give the successful applicants their answer, with the funding going live by the
beginning of April 2020.

The Chair then stated that she felt it was important to familiarise herself with the grass
roots point of view on this issue. She confirmed that she had listened to different
perspectives which had included Members of this Committee and some political parties.
She now felt that a pause was no longer relevant and that she wanted this to be
acknowledged in the original proposal and she wanted to say sorry, since it was not her
intention to cause stress on this issue. She stated that this may be the last NICE
meeting and that she was hopeful that this meeting could end on a note of agreement in
order to confirm the reputation of the committee.

Councillor Simson asked why the Community Service were mentioned since 3 years
ago they also operated the Communities Fund. She also asked if there would be
another report or if this report would continue forever. She also asked about the report
from 3 years ago, whether there had been a recommendation that everything was
subject to the Members Advisory Group. — She queried why this was left off and whether
it could be added on in the future?

The Head of Communities & Equality replied that the Communities Fund could be
renewed at any time and that this was down to timing as the Freeman grants were about
to close. She confirmed that feedback on the current grants was also possible since
they had only had three years’ experience of this. She confirmed that it may feel like too
much change to change after only 3 years. She hoped that simplifying the process into 3
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17.7

17.8

17.9

17.10

17.11

17.12

main streams: grassroots stream, the resilience fund and the collaboration fund would
make it more flexible than the 6 different areas they used to have. She confirmed that
they had experienced a dip in applications due to the lack of clarity, which gave the
impression that the funding was not needed, but this was definitely not the case. The
feedback was now good and the online form still had a few glitches but was much
improved and therefore she felt it was wise to keep the same process going for possibly
another 3 years before another review. She confirmed that previously there had been
MAG, which was due to timing and also a Fairness Group — which had a pause for a
year regarding the Fairness Commission, which also needed to be taken into account
and she concluded that MAG would continue to be part of the process.

Anusree Biswas Sasidharan welcomed the report and highlighted the Appendix 2 on the
Equalities Team - community cohesion section — since it really recognised the work that
her own team did.

Councillor Simson stated that she was very pleased that the report was here and
thanked her Green party colleagues on this. She confirmed that this sector was vital to
the city with £3 received for every £1 brought to the City. It also added additional social
value to the city in terms of volunteering and including marginalised residents. She
stated that the commission covered a wide range of issues and that she had been a
staunch supporter of the voluntary sector and that she was interested in seeing which
organisations came in to bid. She confirmed that it was also good to see partnership
being formed since there was strength in numbers and that this resulted in improved
services to residents. She confirmed that she was pleased the issue was going back to
MAG and confirmed that she did not need to make further recommendations since it
was definitely going back to MAG. The Chair confirmed that she acknowledged
Councillor Simson’s passionate views on the subject.

Councillor Powell thanked the Head of Communities & Equality for the detailed report
and also thanked Councillor Simson for her support. She highlighted the importance of
this report in the prevention of property, since many residents would rather go to an
independent charity for assistance than the Council. She also thanked the Chair for her
U Turn on the issues and for listening to the sector.

Jo Martindale — Hangelton & Knoll Project stated that the Chairs Communications was
very thoughtful and that having a voice within the funding process was what she spent
her working life committed to and, although this has never been highlighted at this
Committee. Speaking for her own group and also for many other groups, it was great to
see the Council’s commitment to this going forward.

Council Moonan stated that she wanted to reassure the sector, since there was never a
proposal to stop this commission going ahead. She confirmed that the Labour group
wanted to have a look at their manifesto and on a positive note confirm that a new
strategy which included a new report on health and social inclusion was going to the
Health and Wellbeing Board. She also stated that climate change affected health and
permeated all issues from prevention to multiple medical conditions.

Councillor Powell stated that, measuring it against the Labour manifesto, there was a
commitment to bringing services back in house, that did not cover the third sector and
she wanted to thank the Chair for making the decision.
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17.13

18

18.1

19
19.1

RESOLVED: That the Committee agreed to the recommendations in the report
as follows:

1. That the committee approves the principles and outcomes for the BHCC Third
Sector Commissioning Prospectus 2020-2023 as set out in Appendix 1
and as endorsed by the cross-party Members Advisory Group.

2. That the committee notes the intention to continue to pool budgets from the
Council and Brighton & Hove NHS Clinical Commissioning Group (CCG)
for third sector infrastructure and the inclusion of BHCC Adult Social Care
funding for community engagement and BHCC Public Health funding for
healthy neighbourhoods.

3. That delegated authority is granted to the Executive Director for
Neighbourhoods, Communities and Housing to use the 2020-2023 Third
Sector Commissioning Prospectus to invest in the community and
voluntary sector in Brighton & Hove.

ITEMS REFERRED FOR FULL COUNCIL

There were none.

ANY OTHER BUSINESS
There was none

The meeting concluded at 5.30 pm

Signed Chair:

The meeting concluded at Time Not Specified

Signed Chair
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Dated this day of



